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SOCIAL INSURANCE 
Eee the past few years large 


employers of labor have been 
awaking to the importance of insurance 
in the solution of some of their problems 
with employees. recent an 
event as the street railway strike in New 
York city is said to have been limited to 
Manhattan and the Bronx by reason of 
the existing insurance system of the 
Brooklyn Rapid Transit Company, whose 
employees are covered under a group 
plan which would be automatically can- 
celed should the men strike. Rather than 
give up their insurance and other ben- 
efits enjoyed by them the men remained 
loyal to their employers. 
This is a notable example of the prac- 
_ tical operation of a system of social, or 


Even so 


perhaps more exactly, welfare insurance. 


It is a subject which is just now receiving 
a great deal of attention in view of the 
activities of certain social service work- 
ets and so-called reformers who are 
anxious to secure legislation whereby 
health insurance would be made com- 
pulsory upon workers whose wages are 
less than a certain arbitrarily fixed maxi- 
mum. ; 

~ Many representative employers have 
‘endorsed insurance for workmen, but few 
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have seen fit to openly endorse govern- 
mental action on the subject, believing 
that compulsion should be a last resort. 
The contention is that such insurance 
should be strictly a matter of arrange- 
ment between individual employers and 
their employees. 

Another phase of the programme of 
these reformers which attracts the special 
attention of insurance men is that com- 
pulsory health insurance for workers 
should be provided by the State. The 
arguments are generally founded on no 
better logic than the fact that Germany 
has had a social insurance system for 
many years and that the State guarantees 
the insurance. 

Such a scheme should be condemned 
in its incipiency, as it will create a vast 
economic waste through the failure to 
utilize existing agencies and thereby 
cause an enormous loss. There are many 
other reasons why such a.plan is to be 
frowned upon, but none is more sound in 
principle. Existing agencies are on a 
paying basis, and to cast them aside for 
the creation of a new and untried institu- 
tion that should “be conducted without 
profit” is in itself uneconomic. It is like 
charity which takes away individual ef- 
fort and becomes the false philanthropy 
that does not pay. State insurance pro- 
vided for a particular class involves un- 
fair discrimination and is utterly at va- 
riance with the principles of democratic 
government. 

Employers in America have been con- 
sistently opposed to any and all move- 
ments purporting to set the State up in 
business of any kind, because of the 
wastefulness of such undertakings. Only 
recently the Merchants Association of 
New York placed itself on record in re- 
gard to this subject in the following 
terms: 

Resolved, By The Merchants Association of 
New York, that governmental methods in the 
conduct of business affairs are inherently de- 
fective by reason of the fundamental restric- 
tions imposed by our form of government; and 
that governmental methods are often inefficient 
and wasteful and therefore unsuited to the 
conduct of business undertakings. 

The creating of additional bureaus or 
departments of government only serves to 
enlarge the number of feeders at the po- 
litical trough, and it has already been 
amply demonstrated that so-called good 
politicians are very seldom good business 
men. 

Elsewhere in this issue appear the 
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Editorial 


views of a number of prominent insur- 
ance men on the subject of social insur- 
ance, and their ideas are worthy of most 
careful thought. The prevailing opinion 
as seen through all of these statements is 
that social insurance is a good thing and 
is worthy of the support of insurance in- 
terests, but in order that any proposed 
legislation may be of most value to all 
concerned, labor, capital and insurance, 
there must be constructive co-operation 
in the draft of the measure. The right 
of private enterprise to participate in fur- 
nishing the proposed insurance must be 
preserved and kept intact. 


UNREASONABLE PAPER PRICES 
HE article published in THE Spec- 
TATOR several weeks ago relating 
to the great increases in production costs 
in the publishing business has excited 
considerable interest and many com- 
mendatory comments. The Commercial 
West, of Minneapolis, in the course of 
an article upon the paper situation in the 
United States, said that it had “always 
been encouraging the development of 
foreign trade, and particularly so during 
the past two years, but the growth of 
foreign trade that doubles the price to 
the home consumer is not likely to be 
very popular.” 

It is not probable that the foreign de- 
mand for paper has been so large as to 
account, to any perceptible extent, for 
the tremendous increases in prices of 
book and news-print papers. On the other 
hand, appearances strongly indicate that 
paper dealers are taking advantage of 
the situation to mark up the prices of 
paper unduly, using the alleged foreign 
demand as an excuse. In view of the 
facts brought out by the recent state- 


_ment of the Federal Trade Commission 


concerning news-print paper, wherein it 
was shown that the producing cost of 
same was rather less this year than the 
average in previous years, dealers in 
such paper cannot set up increased manu- 
facturing costs as a reason for the heavy 
advance in price. 

It is all very well to advocate the ex- 
pansion of American trade into foreign 
countries, and no liberal-minded Amer- 
ican will dispute the desirability of so 
doing; but when a relatively small in- 
crease in the quantity of a commodity 
exported is utilized to excuse the doub- 
ling or trebling of prices of such com- 








Casualty, Surety, Etc. 


modity to the home consumer, it is time 
that the Government takes steps towards 
securing more equitable treatment for 
domestic purchasers. 

The approaching session of Congress 
should give consideration to such mat- 
ters as these; unless prompt and early 
recommendations by the Federal Trade 
Commission, put into effective opera- 
tion, shall relieve the situation. Con- 
gress has been urged to protect Ameri- 
can manufacturers against the expected 
“dumping” of foreign-made goods on the 
American market, the idea being to help 
manufacturers and dealers in the United 
States to maintain profitable prices for 
their goods. On the other hand, such 
manufacturers and dealers, particularly 
in the paper trade, have displayed little 
disposition to give fair play to their reg- 
ular customers in this country, but are 
taking advantage of circumstances which 
enable them to charge large prices for 
their product. 

It is certainly time that this aspect of 
the commercial life of the United States 
should be given serious attention by Con- 
gress, which can undoubtedly find some 
means of regulating matters so that 
American buyers of goods made in 
America shall not be compelled to pay 
outrageous prices 





OT just “hose,” but “underwriters’ 
N hose” is what private and public 
fire departments should demand and use, 
is the moral to be drawn from the ac- 
count furnished by the National Board 
of Fire Underwriters of a recent fire loss 
in Allentown, Pa. A small fire was at- 
tacked by the mill fire squad, but the first 
length of new hose attached burst in 
several places. The next length coupled 
up did likewise, and by the time a good 
stream was available to extinguish the 
fire a loss of $7000 had developed. The 
Board points out that purchasers of hose 
should make certain that every length of 
hose carries the Underwriters Labora- 
tories’ label, without which, “any state- 
ment by any salesman to the contrary 
notwithstanding, the hose is not ‘Under- 
writers’ hose.” This subject is an im- 
portant one to every large manufacturer, 
and particularly to those whose plants 
are so isolated as to depend mainly upon 
their own private protective appliances 
and brigades for the extinction of fire. 
This warning should be widely dissemi- 
nated by agents among their clients. 
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Opinions of Representative Insurance 
Men on Important Subject 





ATTITUDE OF COMPANIES 





Course Some Men Believe Insurance Organizations 
Should Pursue 


Much interest in the subject of social insur- 
ance has been taken by a number of organiza- 
tions of late. Discussions were held at some 
recent important meetings, but only a few of 
these have been made public. Below are given 
the opinions of several prominent insurance men 
on the subject, with particular attention to the 
part companies and insurance men should take 
in the movement calling for sickness, death, old 
age, and other forms of insurance for the work- 
ing classes. The contributions and interviews 
herewith were prepared especially for THE 
SPECTATOR, which takes this opportunity to ex- 
press its gratitude for the interest and courtesy 
shown by those who have so graciously given 
their time and thought to this most important 
problem: 


THE FIELD OF SOCIAL INSURANCE 


Miles M. Dawson, Consulting Actuary: When- 
ever in large masses of a population the con- 
sequences of certain personal disasters, such as 
accidental injury, sickness, permanent disability, 
superannuation, unemployment, or the loss of 
the breadwinner of the family, are that men and 
families come to the most bitter want and may 
become public charges and thus be pauperized, 
to the great injury of the community as well as 
the destruction of these unfortunates, and when- 
ever, also, the alleviation-of this condition by 
insurance is only feasible by means of compul- 
sion, which is a form of taxation, for the reason 
that under any volunteer system precisely those 
who most pitifully need the protection will be 
sure to be without it—the conditions exist which 
call for social insurance. 

Social insurance provides a certain reasonable 
minimum of protection which fends against ab- 
solute want by means of requiring contributions 
to be made by the workmen themselves, by their 
employers or by the community through general 
taxes, or by two or more of these. 

It is sometimes argued that this is not in- 
surance, unless the workmen themselves con- 
tribute, and sometimes unless no others con- 
tribute; but an accident insurance policy on your 
life or mine would hardly be less an insurance 
policy because somebody else paid the premiums 
or part of the premiums, and workmen’s com- 
pensation, provided exclusively at the cost of the 
employer, is no less social insurance than any 
other form. 

Fire insurance, other property insurance, ordi- 
nary life insurance, industrial life insurance and 
other common forms of property insurance and 
of personal insurance do not, per se, at all come 
within the purview of social insurance. Neither 
does the insurance in any form of the more com- 
fortable classes. In none of the countries where 
social insurance is most developed are any of 
these forms embraced in it, and there has never 
been serious thought of including them. Only 
by their being so conducted that, in order to 
escape spoliation, the State would undertake 
them as a public matter, are these forms likely 
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to be interfered with by social insurance in any 
way or to be taken-over by the State for public 
operation. 

An apparent exception, such as Italy, which 
has taken over life insurance as a State mon- 
opoly, is really no exception at all. Italy ig 
very much behind in social insurance and what 
there is, is not conducted by the State. But 
ordinary life insurance, as conducted by Italian 
companies, was by artifices so confined to a few 
companies as to pay monopoly profits to share- 
holders. It was taken over so as to relieve 
policyholders somewhat, but yet more in order to 
turn the profits into the national treasury. 

In our own country, had net level premium 
valuation continued to close the door to new 
companies and had about thirty companies in 
consequence monopolized the field, we might also 
have had such a movement; and the peril of 
State monopoly in fire insurance at the present 
moment has no connection or even touch with 
social insurance, but arises, primarily, from the 
unwisely excessive profits of a few companies 
and, secondarily, from the deadly handicap to 
new and young companies of the pro rata un- 
earned gross premium reserves. Social insur- 
ance is neither interested in ordinary life in- 
surance nor in property insurance of any kind. 

Neither is it in any way interested in displac- 
ing industrial insurance. There may appear to 
be some conflict, both in the case of burial 
benefits and in the case of widows’ and orphans’ 
pensions; but, while these might traverse some 
of the ground of industrial insurance, that they 
do it no real harm is shown by the fact that 
Germany, the only country where all of these 
things are found, has the largest and most 
flourishing industrial life insurance business and 
companies of all the countries on the continent 
of Europe. 

Social insurance is really a system of taxation 
for a public purpose, for the general welfare. 
These taxes, the payment of which are enforced 
by law, should of course be collected and dis- 
bursed at the lowest expense. The interposition 
of an agency method of doing this cannot pos- 
sibly be justified. The agent’s office is to per- 
suade; in this he could only persuade men to 
pay premiums to “my” company, since they will 
in any case be required to pay premiums. The 
interposition of ‘profit’ is quite as unjustifiable. 
The taxes must provide the promised benefits; 
there is no room for alleged guaranty, with its 
slice of the tax for profits. Therefore, admira- 
ble as private insurance companies are for the 
service of men who insure or not, at will, and 
important as are their functions, they have no 
place in social insurance and, when permitted to 
compete, merely render all the governmental 
agencies employed to furnish the insurance, 
wasteful and of diminished efficiency because 80 
much of the energies are diverted to mere com- 
petition for business and controversy over it. 

In no form of social insurance, except work- 
men’s compensation, have private insurance 
companies been permitted to play a part in any 
country. 

All the means of such insurance, provided by 
law, are governmental agencies. They may 
properly be bureaus with appointed officers oF 
funds for which control is established through 
the limited electorate of the employers and em- 
ployees interested. The latter method is be- 
lieved to be the better and is almost universally 
employed. It is economical and efficient, both as 
regards administration and as regards the social 
point of view, looking to the social service to be 
supplied and not to the earning of dividends. 
A governmental agency, competing with others 
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py the employment of agents and seeking a 
profit, would be a misfit. 

A large element in the benefits of social in- 
surance is the relation which it establishes be- 
tween employers and employees—relations which 
make for real efficiency of labor organizations 
and yet for industrial peace, because employers 
and employees are accustomed to work together 
in carrying on social insurance and so can, with 
mutual respect, negotiate with each other upon 
other matters. The interjection of private in- 
surance companies would not merely destroy 
this, but, as experience has shown, introduces a 
new, a foreign element which actually tends to 
keep them further apart and to increase the 
tendency to irritation. 

In the one field of social insurance into which 
private insurance companies have been admit- 
ted—workmen’s compensation—there has been a 
tremendously higher expense rate and, in addi- 
tion, the companies have made little money or 
have even transacted the business at a loss. 

The extension of the principle of insurance 
to accomplish this great step in human advance- 
ment is a recognition of that for which all in- 
surance companies and insurance men stand. 
Social insurance has its field; privately con- 
ducted voluntary insurance has its field. If the 
latter will respect the field of the former, it will 
surely prosper in a much greater degree than it 
possibly can if it first interferes with the in- 
troduction of social insurance and afterward, in 
case such interference brings results, interferes 
in its operation. It will be far wiser, as well as 
fairer, to help it in and leave its field to it 
after it is in, without strife or struggle. 





OPPOSES COMPULSORY INSURANCE 
SCHEME 


R. Perry Shorts, vice-president Massachusetts 
Bonding, Boston: The most important problem 
now confronting us is that of State insurance in 
general and State compulsory health insurance 
in particular. 

The conditions are entirely different from 
those which prompted the enactment of work- 
men’s compensation laws in the various States, 
and it cannot be intelligently argued otherwise. 
The mere fact that compulsory health insurance 
isnow effective in Germany and other European 
countries where the wages of workmen are far 
below what they are here and the conditions of 
citizenship entirely different, is no argument for 
the adoption of the-same plan in America, nor 
has war-ridden Europe yet shown its supe- 
tiority or even equality to peaceful and prosper- 
ous America in the handling of the great prob- 
lems of poverty, charity or labor. America’s 
idea has always been to pay liberal wages to its 
workmen, and then improve their working con- 
ditions and encourage their individual develop- 
ment of both mind and body, but never has she 
assumed the role of a dictator or attempted to 
tell any citizen how he shall live or where he 
shall spend his own money. 

If health insurance is a good thing for the 
laboring man to buy, and we believe it is, he 
Should be urged (but not compelled) to buy it, 
but, in America at least, where “competition is 
the life of trade,” he should have the liberty to 
purchase that health insurance from whom- 
Soever he pleases. The moment the State steps 


in and says, “You are compelled to buy health 
itsurance (whether you want to or not); and, 
furthermore, you are compelled to buy it from 
Me (whether you want to or not),” that mo- 
Ment will breed the birth of an anti-Govern- 
Ment sentiment in this country which will 
Spread like wildfire and ultimately wreck the 
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foundation stones of that great democracy 
which was built on the theory of a Government 
“of the people, by the people, for the people.”’ 

In my judgment, we as citizens and business 
men should forcefully oppose any idea which 
proposes to allow the State to go into business 
at all, and, in the evolution of events, if the 
time ever does arrive when this scheme becomes 
obsolete and the State is, in fact, allowed to take 
up the transaction of business, then we should 
insist that it enter the field in competition with 
private interests, be subject to the same business 
hazards and liabilities, and ‘‘win its spurs” in a 
fair, open, honorable race of merit. 


SHOULD NOT OBJECT TO MOVEMENT 


Henry Moir, actuary Home Life of New York: 
The insurance companies should not do the 
least thing that could possibly be considered 
as adverse criticism of the social insurance 
movement. This, in a sentence, is the attitude I 
believe the companies should take in the so- 
cial insurance movement, for anything that ad- 
vertises life insurance and its manifold benefits 
and educates the people thereon will do the 
companies good. 

There is a tendency among socialists and re- 
formers, who in large measure are interested in 
present-day social insurance propaganda, to ad- 
vocate a plan which would subsidize State in- 
stitutions for providing this kind of insurance. 
This is distinctly unfair, as it does not leave 
an open field for competition and it eliminates 
the consideration of individual effort—a view 
that is quite un-American and impractical under 
the conditions which have characterized Amer- 
ican economic and social development. There is 
a vast economic waste if no use is made of the 
existing agencies for furnishing the insurance. 
It may be that the stock fire, mutual fire, mu- 
tual or stock life or stock or mutual casualty 
companies, and the co-operative organizations 
with which any or all of these kinds of com- 
panies are associated might care to enter the 
field of social insurance—at any rate, their ex- 
perience in and knowledge of insurance prac- 
tice and problems are such as to be of very 
great value in the administration or rendering 
of any service arising from a new field of insur- 
ance. Whether any one or a select number 
care to enter the field is of small moment, but 
the assured should have the right to make use 
of any or all of the existing media. 

Another point that I wish to make clear is 
that the estimated costs of social insurance are 
absurdly low. In all past experience with this 
kind of business, chiefly conducted by the State 
in Europe, the actual expense has proved to be 
far greater than the estimates of the actuaries. 
This is not because the actuaries were wrong 
in their calculations or that they had promul- 
gated any misleading data, but really because 
political influences had introduced elements of 
expense which were entirely foreign to the legi- 
timate specifications surrounding the business 
and therefore could not enter into a serious cal- 
culation in estimating the cost. 

I do not consider that compulsory insurance 
is all gain for the people. There is an element 
of loss in taking away from the man his sense 
of personal and individual responsibility. The 
family obligation for the members to help one 
another is also likely to be taken away, and 
herein lies another loss to those who are bene- 
ficiaries under such a law. 


BEST FOR THE WORKMAN 


Albert W. Whitney, manager National Work- 
mens Service Bureau: There are two important 
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questions which arise in a discussion of sick- 
ness among workmen: first, whether govern- 
mental action is required, and second, whether 
insurance is a proper instrument for the ac- 
complishment of the desired purposes and, if so, 
how may it best be used? 

It should be noted that statistics of this 
country and Europe both seem to indicate that 
the average number of days of sickness among 
workers per year is nine, and that in this 
country that loss probably represents a cost, 
in loss of wages and medical attendance, of 
about six or seven hundred million dollars a 
year. 

In these days of awakened social conscious- 
ness the presence of such an incubus demands 
collective action. Two things should be done; 
first, all sickness that it is possible to prevent 
should be prevented, second, the incidence of 
the financial burden of the remainder should 
be so directed that it shall not be crushing in 
its effect. This demands not only individual 
effort but it is a matter for national conscious- 
ness as well, and if legislation is needed to ini- 
tiate and direct the movement there should be 
no question of the general propriety of such 
action if it is along wise lines. 

The practical question is, how 
against sickness to be made available? 
be voluntary, or compulsory, or both? 

Let us admit at once a bias toward leaving 
the individual free to work out his own salva- 
tion and that compulsion should be a last re- 
sort to be applied only in such cases in which 
the good of the individual is so bound up with 
the good of society that the good of the indi- 
vidual must be conserved, and in which a volun- 
tary system will not succeed in accomplishing 
results. Such appears to be the situation in the 
case of sickness insurance. The very ones for 
whom the need is greatest, either through finan- 
cial inability or through carelessness, do not 
insure. Both systems of insurance are being 
tried in Europe, and the results show that 
voluntary insurance, even subsidized by the 
State, has not been successful in meeting the 
issue. 

Health insurance should not be made com- 
pulsory without the substantial acquiescence of 
both capital and labor. This is a movement 
which must prevail by the strength of its in- 
trinsie rightness. It cannot be forced. It must 
arise spontaneously out of a public conscience 
awakened to an abhorrence of poverty and ill 
health. 

Just how a system of health insurance can be 
made compulsory is an exceedingly difficult 
problem, so difficult in fact that it would be 
rash in the extreme to attempt to cover the 
whole field at once; experience must be the 
guide. 

There is one feature of the plan of the 
American Association for Labor Legislation with 
which I am completely out of sympathy. The 
plan not only calls for compulsory insurance, 
but provides that such insurance shall be car- 
ried in a prescribed way, namely, through local 
mutuals, which are to be under close super- 
vision by the State, thus apparently shutting 
the door to general mutuals, stock companies, 
self-insurance and other forms of insurance, 
and in-a certain sense making the carrying of 
the insurance a quasi-State function. This fea- 
ture appears to have been introduced from a 
study of European conditions, with the thought 
of eliminating the acquisition costs of private 
companies and utilizing the personal acquaint- 
anceship of the local group to reduce malinger- 
ing and to’ facilitate adjustment. 


is insurance 
Shall it 
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That is well so far as it goes if it will work. 
But it appears to me that, with the machinery 
cf administration entirely undeveloped, on 
purely theoretical grounds, with no adequate 
knowledge that such a system will meet condi- 
tions in this country to prohibit the possibility 
of all other forms of insurance carriage is ab- 
sulutely unwarranted and rash beyond words. 
It is entirely unlikely that such local mutuals 
could be developed in hundreds of localities 
simultaneously by persons unacquainted with 
the principles and practice of insurance and 
unacquainted with medicine, so as to be able to 
handle this very intricate and peculiar business 
satisfactorily. And yet the success of the whole 
plan stands or falls with the success of such 
local mutuals. 

Surely at the inception of a movement of this 
kind we should be governed by 
rather than by the theory. Who can say a priori 
what form of insurance will ultimately be best 


experience 


able to handle this business? Who could say 
what form of insurance was best fitted to sur- 
vive in the case of workmen’s compensation? 


Fortunately there the field has in most States 
been left comparatively open and the conse- 
quence is we are having a most interesting and 
instructive competition between stock insur- 
ance, mutual insurance, inter-insurance, State 
funds and self-insurance and each is being put 
upon its mettle to make good. And so far the 
aggressive, constructive work in developing the 
good effects of workmen’s compensation not only 
as a distributor but as a preventor of accidents 
is being done very largely by the very forces 
which the health insurance bill is particularly 
designed to eliminate. 

I feel embarrassed at having to refer to this 
aspect of the subject, for my relation with stock 
insurance makes it seem as though I had in 
mind only the welfare of the companies. I can 
only say that I have far more in mind the wel- 
fare of the workers and the employers and the 
success of the whole plan of health insurance 
itself which I feel would be vitally endangered’ 
if the chance of learning by experience were 
thrust aside and sole reliance were placed upon 
a wholly undeveloped and perhaps undevelop- 
ale body of insurance carriers. 

There are no elements in industrial health in- 
surance which differentiate it so radically from 
industrial accident insurance as to make. it im- 
possible to handle in the same way; in fact, 
health insurance has a most intimate connec- 
tion with workmen’s compensation and naturally 
follows from it. If we would not be culpably 
rash we will utilize the experience and ma- 
chinery already existing for handling work- 
men’s compensation, giving a fair field to every 
kind of insurance carrier and then, if local mu- 
tuals or any other form of insurance demon- 
strate that it is best fitted to survive, so let it 
be. But it is safe to say that the competitive 
attrition of the various forms of insurance upon 
each other will meanwhile develop a higher type 
of efficiency than if any one had had the field to 
itself from the start. 


SOCIAL INSURANCE AS IT AFFECTS 
INSURANCE COMPANIES 

J. H. Woodward, Actuary New York State In- 
surance Fund: The general problem of social 
insurance in this country—save as respects 
workmen’s compensation insurance—is as yet in 
its infancy. Expressions of opinion on the part 
of individuals are therefore of necessity more or 
less provisional. The statements which follow 


are to be understood as representing purely per- 
sonal views of a wholly tentative character. 
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Already one branch of social insurance— 
workmen’s compensation—is firmly established 
in this country. It now becomes apparent that 
the next development of this movement will 
lave to do with compulsory sickness insurance. 
It is the belief of the writer that compulsory 
sickness insurance is desirable, inevitable and 
imminent. It should be a matter of gratification 
to every insurance man that the wonderful po- 
tentiality of insurance as a means of increas- 
ing social efficiency is at last beginning to be 
recognized in its true proportions. The great 
danger, however, to which insurance companies 
are exposed through the spread of this idea is 
that certain of their spokesmen may be so 
short-sighted as to antagonize this movement. 
fuch action, however, cannot hope to stem the 
tide of social progress; it can only serve to im- 
pair the usefulness of these companies at a time 
when they are confronted with a very serious 
duty to the public. Long experience with the 
technical and administrative difficulties inse- 
parable from the conduct of the insurance busi- 
ness in any form places upon existing insur- 
ance organizations the obligation to make a 
sincere and public-spirited study of the great 
problems now coming to the front and to lend 
their active co-operation and assistance to the 
movement for social insurance wherever it is 
conducted on sound economic and _ technical 
lines. 

Even viewed from the standpoint of imme- 
diate pecuniary advantage and on the assump- 
tion that existing companies may not be utilized 
as carriers for this new insurance, the effect 
upon them of the adoption of compulsory in- 
surance can hardly fail to be beneficial. Ex- 
perience in other countries has not been that 
the spread of compulsory insurance has oper- 
ated to diminish the amount of voluntary in- 
surance. On the contrary, its effect is, rather, 
to increase the public appreciation of the ad- 
vantages of insurance of all kinds, voluntary 
as well as compulsory, as a means for the pre- 
vention and repair of social damage. 

But to adopt the principles of compulsory 
sickness insurance does not mean that we need 
necessarily accept along with it German or 
British systems of administration. Conditions 
in this country are very different, politically and 
economically, from those in Germany or Eng- 
land. It is not yet clear that a bill which pro- 
vides for a system of compulsory sickness in- 
surance to be administered after the general 
manner of the British or German systems will 
prove best adapted to American conditions. 

In a recent address before the Health Service 
Section of the National Safety Council, A. W. 
Whitney has emphasized the fact that modern 
industry is organized upon the basis of the re- 
lationship between employer and employee. This 
relationship is the key to those systems of com- 
pulsory sickness insurance which have proved 
administratively feasible. Theoretical consider- 
ations aside, the point to be borne in mind 
from the standpoint of securing an economical 
and efficient administration is that, as in work- 
men’s compensation, we must reach the em- 
ployee by dealing with the employer. 
ployer must be required to serve as the inter- 
mediary between the employee and the insur- 
ance carrier so far as the collection of sickness 
contributions is concerned. 

Bearing in mind these facts, should we not 
question any proposal to provide for an en- 
tirely new and complicated system of admin- 
istration, separate from the intimately related 
system of workmen’s compensation, and to in- 
clude the formation of a multitude of small 
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local funds? Is it more logical to provide this 
insurance by simply extending the operation of 
the existing machinery for insuring workmen's 
compensation, resting, as that does, upon this 
fundamental relationship of employer and em. 
ployee? 

In Germany, although private companies have 
no part in the administration of the social] ip- 
surance system, nevertheless all branches of 
the system—industrial accident, sickness, in- 
validity and old age—are administered through 
the same general department of government. 
In England, to be sure, workmen’s compensation 
is separately administered, but there the goy- 
ernment faced the problem of a very large 
volume of existing voluntary sickness insur- 
ance distributed among numerous local funds 
and friendly societies. In this country the 
amount of existing voluntary sickness insur- 
ance carried by the industrial population js 
too small to allow a consideration thereof to 
be a determining factor in the problem. 

Insurance companies are, therefore, in a posi- 
tion to present logical and practical reasons why 
compulsory health insurance should be ad- 
ministered as workmen’s compensation insur- 
ance is now administered, namely, through (1) 
a State insurance fund or funds, and (2) other 
insurance companies or associations. Life in- 
surance companies might well be _ permitted, 
under proper conditions, to qualify as car- 
riers of compulsory health insurance, as in 
many respects they are in a better position to 
conduct this business than are the casualty 
companies. 

If,however, private companies are to be util- 
ized for conducting this insurance, it seems 
probable that they must acquiesce in a greatly 
increased degree of public regulation and super- 
vision in respect of these lines. A twofold su- 
pervision over such insurance carriers might be 
required. Existing State industrial commis- 
sions might have supervision in detail over the 
payment of claims and the adjudication of all 
disputes between the employee and the insur- 
ance carrier. They might also supervise and 
control the medical, hospital and sanitorium ser- 
vice. They might have full power to approve or 
disapprove all settlements and adjustments of 
claims, and in such matters have the authority 
of a court of the first instance. Existing State 
Insurance Departments might be required to 
exercise a more rigorous supervision over the 
financial condition of such carriers. They might 
establish bases for reserve valuations and su- 
pervise the investments, accounts and ex- 
penses. They might have supervision over the 
rates of premium and the power to see that 
no rate discriminations were permitted. All 
sickness insurance risks might be rated and 
inspected by existing inspecting and rate-making 
organizations, also subject to State supervision, 
in which membership was compulsory for every 
qualified carrier. In view of the peculiar char- 
acter of this insurance, and of the fact that at 
least a part of the contribution is probably to 
come from the wage-earners, private carriers 
might not unreasonably expect to have the ex- 
penses for this line limited by statute. T° 
hazard mentioning a definite percentage, it 
might be suggested that an expense ratio for 
such business amounting to over twenty per 
cent of the premiums would be socially and 
economically unjustifiable. Any larger amount 
would appear to be too high a price to pay for 
such advantages as are assumed to inhere iD 
private enterprise and initiative. Further, it 
is more than doubtful whether agents’ % 
brokers’ commissions have any place whatever 
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in such a system. While it should be possible 
for an insurance carrier, through field represen- 
tatives, to bring the insurance to the employer, 
yet it is certain that no valuable social service 
is performéd by an agent or broker who merely 
persuades an employer to transfer his insur- 
ance from Company A to Company B, or vice 
yersa. Finally, as respects the element of stock- 
holders’ profits, stock companies could hardly 
fail to concede that in the field of compulsory 
sickness insurance this element of the burden 
should also be limited by statute. Stock com- 
panies which hazard their capital and their rep- 
utation in the conduct of this business are un- 
deniably entitled to some consideration for the 
risks which they assume; but, considering the 
quasi-philanthropic character of the business, 
and the fact that from one point of view the 
premiums therefor are to be looked at as a tax, 
it seems clear that such remuneration for the 
use of capital should be minimized. 

What has been said above is confessedly an 
inadequate and provisional discussion of a small 
part of a very large and important problem. As 
a concluding thought, it is suggested that great 
advantage might come from a careful, co-oper- 
ative study of the problems of social insurance 
by all insurance carriers now engaged in the 
conduct of the workmen’s compensation busi- 
ness. The results of such co-operative activity 
might eventually prove of the utmost value to 
all concerned. 


EUROPEAN MODELS INAPPLICABLE TO 
AMERICA 


Leon S. Senior, manager Compensation Rating 
Board: It is but natural to expect that com- 
pulsory schemes for insurance will appear repug- 
nant to a people accustomed to the greatest ex- 
ercise of individual freedom, under democratic 
institutions. It has been very difficult to over- 
come the legal and popular objections that have 
developed in the course of legislation aimed 
to protect the workingmen of this country 
against industrial accidents. It will be still 
more difficult to overcome objections emanating 
from employers, as well as workmen, in framing 
compulsory laws to provide health insurance 
for the productive wage-earners of the United 
States. 

But, whatever theories we may cherish with 
respect to the liberty of the individual, and the 
extent to which such liberty may be regulated 
and limited by the Commonwealth, we all seem 
to be agreed upon the proposition that the in- 
stitution of insurance may be utilized to play 
an important role in the life of our people, and 
especially used as a vehicle to provide protec- 
tion to industrial workers in the event of acci- 
dent and disease. 

The movement for compulsory health insur- 
ance has already assumed definite shape in the 
form of legislative bills introduced in this and 
other States, modeled largely after European 
laws. The inherent weakness of the legislative 
Proposals thus far advanced lies in the fact 
that they entirely ignore the existing institu- 
tions of insurance and advocate the introduc- 
tion of new and untried methods which may 
Work well enough in Germany but are utterly 
Wsuitable to American life and ideals. If the 
Scope of compulsory insurance is to be enlarged 
and recognition given to the demand for indus- 
trial health insurance, the development of that 
form of insurance should follow along the path 
already outlined by the pioneer work accom- 
Plished in the field of workmen’s compensation. 
It would be wasteful and, therefore, economi- 
cally unsound, to create new institutions with- 
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out availing ourselves to the limit of the 
resources, equipment and talent now already at 
our service. 

If participating mutual companies, State- 
organized insurance funds and stock companies 
are competent to carry industrial accident 
risks, they are equally competent, subject to 
proper expense limitations, to carry industrial 
health risks. Likewise, State Industrial Com- 
missions and State Insurance Departments can 
be made the proper agencies for supervision of 
premium rates and claim settlements. The ob- 
jection will, of course, be immediately made 
against stock companies that the State will not 
permit commercial companies to write indus- 
trial health insurance at a profit, especially if 
the State should contribute a subsidy to the 
Insurance Fund. In the first place, I am not 
in agreement with those who favor a State sub- 
sidy, nor do I believe that there is any ardent 
desire on the part of stock companies to embark 
in the busines of ‘‘workmen’s health insurance.” 
I do believe, however, that stock companies en- 
gaged in the business of insurance have certain 
public functions to perform and that their in- 
terest and the interest of the public may require 
the exercise of those functions in the field of 
health insurance to the same extent as now 
obtains in the field of accident insurance, and 
the assured should be given the same privileges 
of election that he has in other related branches 
of insurance. It will be interesting to know the 
objections that will be urged against extending 
the scope of insurance for participating carriers 
and the enlargement of the administrative 
duties of insurance departments and industrial 
commissions. 

The extent and magnitude of our industries, 
the conditions of life and the aspirations of 
our people, will require a system of health in- 
surance founded on scientific principles and 
administered by democratic methods. Impor- 
tant questions relating to the equitable appor- 
tionment of premiums, organization of medical 
service and establishment of sound rates will 
require deep study and research. Is it believable 
that trade mutual organizations of a local char- 
acter are competent to cope with and solve 
important questions of that character? 





Mutual Compensation Companies in Session 

The sixth annual meeting of the Employers 
Mutual Casualty Federation was in session at 
the Hotel La Salle, Chicago, yesterday and to- 
day (November 22 and 23). The Wednesday 
morning session was devoted to routine busi- 
ness and the president’s report. There was a 
general discussion of the question, “Shall This 
Federation Affiliate with the National Associa- 
tion of Mutual Insurance Companies?”’ 

In the afternoon there was a general discus- 
sion of the subject of reserves for compensation 
and liability claims, following an address on the 
topic by Charles E. Hodges, general manager of 
the American Mutual Liability of Boston. The 
members seriously considered the question of 
forming a mutual section to be affiliated with 
the National Workmen’s Compensation Service 
Bureau. A. W. Whitney, general manager of 
the Service Bureau, delivered an address on 
“The Scope and Functions of the National 
Workmen’s Compensation Service Bureau.” 

To-day’s programme will be devoted to mis- 
cellaneous business matters and to the discus- 
sion of subjects on which addresses will be 
made. The speakers and topics for to-day are: 
Rufus M. Potts, Superintendent of Insurance, 
Illinois, “Social Insurance;”’ Walter S. Bucklin, 
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president Massachusetts Employers Insurance 
Association, ‘“‘The Present Situation and Future 
Prospects of Mutual Insurance in the Compen- 
sation Field;’’ E. H. Downey, special deputy, 
Insurance Department of Pennsylvania, ‘‘Com- 
pensation Rating Systems;” S. A. Harper, gen- 
eral counsel, Employers Mutual Casualty Fed- 
eration, “Recent Industrial Board and Court 
Decisions in Compensation Cases.” 
Officers will also be chosen to-day. 





Casualty Company of America 

Following the publication of the report of 
the examination of the Casualty Company of 
America by the New York Insurance Depart- 
ment, in which an impairment of $654,112 was 
shown, Edward L. Hearn resigned as president 
of the company. Mr. Hearn has worked dili- 
gently in the interests of the stockholders in an 
effort to place the company on a sound basis. 

In concluding the report the examiners said: 


The foregoing report shows admitted assets 
of $8,134,037, total liabilities, except capital, of 
$3,038,150, and an impairment of the $750,000 
capital amounting to $654,112. 

An examination of the various claim files 
might result in an increase of reserve over the 
amount carried by the company. The liability 
and workmen’s compensation loss reserves at 
the end of this year will be materially increased 
on account of the higher loss ratio, which will 
be used as a basis of computation. 

The condition of this company is rapidly be- 
coming more serious and it would seem that 
prompt action on the part of this department is 
necessary to conserve the assets of the corpora- 
tion and afford all possible protection to its 
policyholders, creditors and to the public. 


The following statement was issued on be- 
half of the committee in charge of the rehabili- 
tation of the company: 


When the report of the Insurance Department 
was called to the attention of a representative 
of the company, he stated that a stockholders’ 
committee had been appointed, consisting of 
W. G. Towne, as chairman; F. E. Howe, General 
Francis Peabody of Boston, and Ambrose Mc- 
Cabe of New York, which committee at the 
present time is working out plans to meet in 
all respects the views of the Department. He 
called the attention to the fact that there were 
non-admitted assets of $1,196,000, of which $428,- 
000 refers to pemiums in course of collection, 
90 days past due, against which a reserve of 
probably $300,000 is carried as a liability. While 
this item of $428,000 was not admitted as an 
asset, because the premiums had not been re- 
ceived at the home office of the company, against 
this was charged a reserve liability amounting 
to about $300,000, so that the company does not 
receive the asset credit but is charged with the 
burden of the reserve liability. 

The Department further reduces the invested 
assets of the company by approximately $450,- 
000. This comprises, exclusive of $100,000 cut 
from the value of the building, assets which the 
directors consider worth more than the value 
for which they are carried on the books of the 
company. In order, however, to meet the re- 
quirements of the Department there has been 
reinsured the liability and compensation busi- 
ness of the company, which releases approxi- 
mately, at a minimum, $250,000 of the unearned 


‘premiums. 


The stockholders’ committee, representing 80 
per cent of the stock, have instructed the of- 
ficers to call a stockholders’ meeting at once 
for the purpose of legally levying an assessment 
of $5 a share, which will produce $375,000. This, 
together with the recoverey from the reinsur- 
ance reserve will maintain the integrity of the 
company and its capital and give it a substan- 
tial surplus. Edward L. Hearn tendered his 
resignation as president, which was accepted; 
and with a view of giving the committee hav- 
ing charge of the reorganization free scope, the 
other officers have placed their resignations in 
the hands of the committee. 


Committee on Schedule Rating 


The governing committee of the Compensation 
Inspection Rating Board, following action taken 
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at a recent meeting of that board, has adopted 
the following resolution: 


Resolved, That the schedule rating commit- 
tee of the Compensation Inspection Rating 
Board is instructed to submit all proposed 
amendments to the schedule rating plan, prior 
to adoption, to a permanent conference on 
schedule rating, this practice to be followed in 
all cases where such action can be taken with- 
out detriment to the work of the board, pro- 
vided, however, that all amendments to the 
schedule rating plan not confirmed by the per- 
manent conference on schedule rating shall be 
subject to ratification by the governing com- 
mittee of the board. 


The following members have been appointed 
to serve on the standing committee on schedule 
Pennsylvania Department, 
State Fund, Massachusetts Em- 
Insurance Association, Utica Mutual 
Insurance Corporation, Fidelity 


rating: Insurance 
Pennsylvania 
ployees 
Compensation 
and Casualty Company, A®tna Life and Maryland 
Casualty. : 

The committee held its organization meeting 
last week and elected the Pennsylvania Insur- 
ance Department to act as chairman and the 
Compensation Inspection Rating Board as sec- 
retary. 


Safety First Federation of America 

The Safety First Federation of America will 
hold its second annual convention at Baltimore 
on December 7, 8 and 9. The gathering of the 
Federation will be under the. auspices of the 
Safety First Society of Baltimore, with head- 
quarters in the Hotel Emerson. 

Beginning Thursday, December 7, with ad- 
dresses of welcome by local city officials and 
business men, the morning session of that day 
will take up the reports of President Darwin 
P. Kingsley, of the treasurer, Charles L. Bern- 
heimer; of Frederick H. Elliott, former secre- 
tary, and of Wayne D. Heydecker and Francis 
X. Butler, the present secretaries. At all ses- 
sions Darwin P. Kingsley, president of the Fed- 
eration, will be in the chair. The afternoon 
session on Thursday is devoted to street traffic. 
Friday morning, December 8, will be devoted to 
the discussion of the great trespass problem, the 
question of reducing accidents upon the right- 
of-way of railroads. 

The closing session on Saturday, December 9, 
will hear a report of the committee on health 
and sanitation by the chairman, Dr. Gardner T. 
Swarts of Providence, secretary of the Rhode 
Island State Board of Health. E. E. Ritten- 
house, of the Equitable of New York, and Drs. 
John D. Blake and William T. Howard of the 
Baltimore Health Department, will discuss the 
report. 


Casualty Notes 


—D. B. Lightner, secretary of the Interstate Casualty 
of Birmingham, has been in Chicago visiting the branch 
office, in charge of Mr. Stitt. 

—The Peerless Casualty of Keene, N. H., has rein- 
sured the industrial accident business of the Casualty 
Compariy of America in all New England States except 
Connecticut. 

—A first-class manager is required by a new bond- 
ing and casualty company, which has $300,000 capital. 
It is essential that the man shall be familiar with all 
phases of such business and that he must be now 
actively engaged. The company may be reached as 
indicated in the advertisement in another column. 

—W. C. Cartinhour, secretary of the Provident Life 
and Accident of Chattanooga, is spending some time in 
Chicago. His company is rapidly developing a rail- 
road department. Several good franchises have been 
secured for accident business. It is understood that 
Mr. Cartinhour is looking over the field in search of a 
manager for the new department. 
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NEW YORK SURVEYS 


On Recommending Official Appointments. 
A managing official of a prominent fire office 








was asked a few days ago to join in a recom- 
mendation to a newly-elected governor of a 
Western State to appoint a certain party to 
succeed the present Superintendent of the In- 
surance Department. The request came from 
a local agent, but the official declined to com- 
ply. He gave his reasons as follows: 1. He 
didn’t know the party. 2. He was not sure he 
would be any improvement on the retiring 
officer. 3. He believed it was unwise for an 
officer in New York to make a suggestion to 
a governor 1000 miles from home. 4. He was 
afraid the favor of an underwriter would be 
prejudicial to the man whom the agent wished 
to see appointed. 5. It was doubtful if such 
a recommendation might not offend some other 
candidate. 

City Collections.—The underwriters in this 
city congratulate themselves most heartily on 
the success of the city collections. Formerly 
this city was one of the worst spots in the 
country to make collections of brokers, but in 
a few years the Exchange has remedied this 
and turned delinquency into promptness. Just 
now these congratulations are especially satis- 
factory, in view of the dissatisfaction which is 
created by increasing difficulties of collecting 
agency balances in the West and South. At 
the end of each year old companies make a 
special drive to collect their balances as closely 
as possible, in order to make a clean sheet for 
the annual statements. One company in com- 
menting upon the delay in receiving remit- 
tances says that the conditions are worse now 
than ever before. 

American Union Fire.—The auditor’s re- 
port of the condition of the American Union 
receivership funds seems to indicate a fair 
prospect of a dividend of fifty per cent upon 
outstanding claims. There is a disposition to 
insist on the return commissions on canceled 
policies being paid by agents; and as a large 
amount is due the agents who have returned a 
large proportion of the policies, it is likely an 
attempt will be made to offset the amounts due 
by deductions for return commissions. This 
proceeding will be vigorously opposed by the 
whole body of agents. The courts wiil finally 
settle the question. 

Suburban Residential Risks—Now we 
have a tirade against palatial residences in the 
suburbs as fire risks. This is an old cry in the 
offices in this city, which, like the measles, has 
to run its course and vanish. The evil com- 
plained of. has existed for a half century, and 
cost the companies in the aggregate several 
million dollars, but the criticisms have never 
brought about a radical remedy. 

Texas Commission Ruling.—It is noticed 
that the underwriters in Texas are gloating 
over the opinion of the Attorney-General of 
that State adverse to the payment of com- 
missions to brokers on Texas policies. The 
cry is that this is a protection to the local 
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agents against New York brokers. Local 
brokers, however, are of the opinion that they 
may deal directly with property-owners and 
defeat all attempts to stop them. . Texas is 4 
fighting State, however, and may in the long 
run circumvent the brokers in their dealings, 


Complaints from Virginia.—The Virginia 
complaint of too much competition on Vir- 
ginia risks from New York brokers was 
brought before the South-Eastern Under- 
writers Association last week, but, following 
the example of the Insurance Exchange of this 
city, the matter was referred to a special com- 
mittee for investigation. Probably that action 
will postpone the question until next year and 
perhaps longer. The reference to a committee 
is a convenient way of avoiding an immediate 
decision. 


Automatic Sprinkler Decision.—The decis- 
ion of the Appellate Division against the Fire 
Commissioner of New York as to his right to 
order the installation of automatic sprinklers in 
buildings has not surprised the underwriters, 
although they would have been satisfied if the 
power assumed by the Commissioner had not 
been vetoed. The decision opens the way for 
the resumption of authority, through the pro- 
vision calling for a standard of requirements 
for such installations, which may be complied 
with. There has been much complaint that the 
power to order an expensive sprinkler equip- 
ment into a building has not always been ex- 
ercised with discretion. 


Fire Prevention and Incendiarism.—Some- 
body has said in reference to the rules for fire 
prevention that procrastination causes more 
conflagrations than incendiarism, which may 
be true. 


CHICAGO AND THE WEST 


Superintendent Stone Resigns.—R. R. 
Stone, superintendent of the improved risk 
department of the Phcenix and Imperial at 
Chicago, has resigned to become New York 
State agent for the Automobile Insurance 
Company of Hartford. 

Special Agent Morrissey Resigns.—lay 
Morrissey, special agent for the Starkweather 
& Shepley companies, has tendered his resig- 
nation, and will hereafter devote his entire 
time to his local agency at Champaign, III. 

Annual Meeting of Western Hail Asso- 
ciation.—The annual meeting of the Western 
Hail Association was held in Chicago last 
week. It was decided to increase rates and 
reduce commissions. The contract with the 
Western Adjustment Company for handling 
hail losses was renewed. Officers elected 
were: Walter C. Leach, president; Walter D. 
Williams, vice-president; R. H. Purcell, sec- 
retary. 

Illinois Local Agents Meet.—The Illinois 
Association of Local Insurance Agents had its 
annual convention at Decatur, IIl., last Thurs- 
day. The following officers were elected: 
E. R. Partcow, president; J. B. Steck, first 
vice-president; C. J. Le Mesurier, second vice- 
president; N. C. McLean, third vice-president ; 
Edward F. Prideaux, secretary and treasurer; 
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J. A. Giberson, chairman, organization com- 
mittee; N. W. Tomblin, chairman, legislative 
committee; George N. Taylor, chairman, 
grievance committee. It was proposed to push 
an agents’ qualification law at the next session 
of the Legislature. Senator Lawrence Y. 
Sherman was the principal speaker at the 
banquet in the evening. The following also 
delivered addresses: Donald M. Wood, Geo. 
L. Truitt and Geo. D. Markham. 

W. L. Landers is Promoted.—W. L. 
Landers, examiner in the Western department 
of the Royal, has been appointed special agent 
in Minnesota and South Dakota, succeeding 
E. S. Jewell. 


BOSTON AND VICINITY 


New England Insurance Exchange.—At 
Saturday’s meeting of the New England In- 
surance Exchange Gilman McAllaster was 
added to the Vermont division of the summer 
hotel committee in place of W. B. Medlicott, 
and S. C. Avery made chairman of the Hart- 
ford county committee in place of E. S. 
\rcher, resigned. Harold P. Warren, special 
agent of the Security Fire, and Herbert J. 
Hill, special agent of the German-American, 
were elected to active membership. 


Fidelity-Phenix Agency Change.—One of 
the most interesting changes announced in 
many months was that the Fidelity-Phenix of 
New York had changed over its Boston repre- 
sentation from Cyrus Brewer & Co. to Alden 
& Russell. The change takes effect December 
1. The reason for the tranference is the ex- 
pectation of more business. The relations of 
Mr. Bullard of Cyrus Brewer & Co. and the old 
Phenix date back nearly forty years. 


New Stock Hail Insurance Company 


A new stock hail insurance company is being 
formed in Iowa. It will be the State Hail In- 
surance Company, with a capital stock of $100,- 
0. Articles have been approved by Insurance 
Commissioner English, but have not yet been 
fled with the Secretary of State. The new 
company will have its offices in Des Moines. G. 
F, Tickness, a banker at Storm Lake, is presi- 
dent of the new company. ‘ E. H. Cunningham 
of Newell, former speaker of the Iowa House 
of Representatives, will be vice-president. T. 
(. Bassett of Storm Lake will be secretary, and 
he is in charge of the active work of organizing. 
D. E. Hadden of Alta, well known throughout 
the State, is treasurer. 

This will make the second stock hail insur- 
ance company in Iowa. The Iowa Horticultural, 
formerly a mutual concern, went on a stock 
basis some months ago. Hail losses have been 
heavy in Dakota, Minnesota and Kansas the 
bast year, but they have been very light in 
lowa, 


Thomas H. Williams Made Secretary 


Thomas H. Williams has been appointed sec- 
tetary of the Pacific States Fire of Portland. 
Mr. Williams was for many years an adjuster 
4t San Francisco and formerly president of the 
Fire Underwriters Association of the Pacific. 
He was at one time Pacific Coast manager of the 
American of Newark. 
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TENNESSEE COPPER LOSS 





Companies Sue to Prevent Collections 
of Large Claims 





MUNITION HAZARD Aj, FACTOR 


——— 


Summary of the Complaint—Companies That 
Were Affected 

Complaining that at the time the Tennessee 
Copper Company’s Fox Hill properties were 
underwritten the copper company did not give 
all the facts regarding its manufactures, fifteen 
fire insurance companies have filed suit in the 
Supreme Court in New York city to prevent the 
copper company from collecting claims for in- 
surance amounting to about $750,000. The loss 
on which the claims were based arose from a 
fire which destroyed a trinitrotoluol plant at 
Fox Hill, Tenn., on March 20 last. 

It is charged in the complaint filed by the 
Hartford Fire Insurance Company that at the 
time that the insurance was placed through the 
New York Underwriters Agency the copper 
company was engaged in the business of mining 
and smelting copper and the production of sul- 
phuric acid. The allegation is made that the 
manufacture of war munitions was not made 
known to the companies, and that when an in- 
spector for the Hartford Fire went to the plant 
he was not shown the trinitrotoluol plant, but 
he did visit and inspect the other buildings. 
According to the inspector’s statement, he was 
informed that he had seen all of the company’s 
properties in the Fox Hill district. 

The plaintiff asks that the policies be re- 
formed ‘‘so as to state the intention of the plain- 
tiffs and defendant, at the time the policies 
were issued, and that the defendant be forever 
restrained from attempting to collect for the 
damage and fire under the policies.” 

Insurance for the aggregate amount of $900,000 
was carried by the Tennessee Copper Company 
on its plant at Fox Hill. The companies in- 
volved in the insurance and who are parties to 
the suit are: Hartford Fire, Hartford; Pacific 
Fire, New York; Springfield Fire and Marine, 
Springfield, Mass.; North River, New York; 
United States Fire, New York; Rhode Island, 
Providence; Hamilton Fire, New York; German- 
American, New York; New Brunswick Fire, 
New Brunswick; Stuyvesant, New York; A®tna, 
Hartford; Scottish Union and National, Edin- 
burgh; Liverpool and London and Globe, Liver- 
pool; Insurance Company of the State of Penn- 
sylvania, Philadelphia. 


National Automobile Conference 

The annual meeting of the National Automo- 
bile Underwriters Conference was held last 
week. The conference took action which will 
tend to consummate the work of the past few 
months in bringing about co-operation of all 
interests on the important problems of the 
The executive committee met at At- 
meeting and 


business. 
lantic City prior to the general 
reported in favor of the adoption of standard 
forms of policies, both valued and non-valued, 
and this was approved by the National Confer- 
ence. The conference, on recommendation of 
the executive committee, approved the commis- 
sion rules that were submitted by the local con- 
ferences, the date of promulgation of the same 
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to be determined by the local conferences, 
which were authorized to make any further 
changes found necessary, with the condition that 
such changes be immediately submitted to the 
executive committee of the National Conference 
for approval. 

The National Conference adopted a _ single 
form of theft coverage, the same to be full cov- 
erage, discontinuing the deductible and fran- 
chise forms. A new rate schedule was also 
adopted, the rates to be determined by the 
local conferences for their respective terri- 
tories and submitted to the National Conference 
for final approval as soon as possible, these 
rate schedules to be completed and promul- 
gated not later than February 1, 1917. 

The meeting on the whole was harmonious, 
and gratification was expressed as to the con- 
structive work accomplished. 





Iowa Mutuals Favor Anti-Discrimination 
Law 

All attempts to repeal the Iowa anti-discrimi- 
nation law will be fought by the Iowa Mutual 
Insurance Association, in accordance with the 
action taken at the convention held in Des 
Moines last week, at which a legislative com- 
mittee was named to take charge of any con- 
tests that may arise when the Iowa Legisla- 
ture meets in January. This committee is 
headed by H. J. Rowe of Des Moines, and other 
members are J. C. Lockin, Aurelia; W. A. Rut- 
ledge, H. F,. Gros, Des Moines; S. A. Converse, 
Cresco; H. B. Wildasin, Wilton Junction; Will 
Anderson, Clarinda. 

The convention elected W. S. Nelson of 
Northwood, president; W. J. Colburn, Harlan, 
vice-president; F. W. Van Druff, Council Bluffs, 
secretary-treasurer. Des Moines was selected 
for the meeting place next year. 

Former Insurance Commissioner Herman L. 
Ekern of Wisconsin discussed anti-discrimina- 
tion laws and State insurance. 

A paper prepared by State Fire Marshal Ole 
Roe, but read by another in his absence, dis- 
cussed the influence of the fire marshal’s in- 
vestigations upon local communities. The meet- 
ing held that the burden of proof on losses is up 
to the insured. 


a 


Sharp Practices in Central States 

H. Y. Pickett and J. L. Best have been ar- 
rested as the result of an investigation made by 
the Post Office Department and the Insurance 
Departments of Tennessee and Arkansas on 
charges of issuing bogus fire insurance policies. 

The plan of the agents was to give insurance 
to the people in unprotected areas in Eastern 
Arkansas. The policies were issued supposedly 
by the Hamburg-Bremen, and these were signed 
by W. B. Stone at Memphis, Tenn. It was found 
that a postoffice box had been rented at Mem- 
phis in the name of Stone, and the name of a 
prominent insurance agency of Memphis was 
used in connection with the scheme, by the 
theft of some of its letter heads. 

Pickett went to Turrill, Ark., and contracted 
with J. L. Best, a blacksmith of that town, to 
travel with him in that section. As a result, the 
two sold a large volume of insurance. Investi- 
gation by the Insurance Departments of Tennes- 
see and Arkansas revealed the fact that Pickett 
would go to Memphis and get the mail for 
Stone. 

-Wallace M. Coy, special agent for the Royal in 
Indiana, has been made Ohio State agent for the 
American National Fire of Columbus, 
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UNIFORM POLICY ADOPTED 





Automobile Underwriters’ Conference 
Takes Action at Annual Meeting 





CONDITIONS AND FORMS 





Complete Details of Policy Contracts—Coverage 
of Fire Companies 


At the annual meeting of the National Auto- 
mobile Underwriters Conference held in New 
York city last week, the following uniform policy 
was adopted: 


AUTOMOBILE POLICY 

Insurance Company of 
Te , in consideration of the war- 
ranties and the premium hereinafter mentioned does 
insure the assured named and described herein upon 
the body, machinery and equipment of the automobile 
described herein while within the limits of the United 
States (exclusive of Alaska, the Hawaiian Islands and 
Porto Rico) and Canada, including while in building, 
on road, on railroad car or other conveyance, ferry 
or inland steamer, or coastwise steamer between ports 
within said limits, for the term herein and to an 
amount not exceeding the amount of insurance herein 
specified, against direct loss or damage caused while 
this policy is in force, by the perils specifically in- 
one against. 

(Space for attachment of endorsements.) 


CONDITIONS 

NoTICcCE AND Proor or Loss.—In the event of loss 
or damage the assured shall forthwith give notice 
thereof in writing to this company or the authorized 
ageat who issued this policy, and shall protect the 
property from further loss or damage; and within 
six.y days thereafter, unless such time is extended in 
writing by this company, shall render a statement to 
this company, signed and sworn to by said assured, 
stating the knowledge and belief of the assured as to 
the tine and cause of the loss or damage, the interest 
of che assured and of all others in the property; and 
the assured, as often as required, shall exhibit to any 
person designated by this 00 tage all that remains of 
any pruperty herein described, and submit to exam- 
inations under oath by any person named by this com- 
pany, and subscribe the same; and, as often as re- 
quired, shall produce for examination all books of 
accuunt, bills, invoices, and other vouchers, or certi- 
fied copies thereof if originals be lost, at such reason- 
able place as may be designated by this company or 
its representative, and shall permit extracts and copies 
thereof to be made. 

I¢ is a condition of this policy that failure on the 
= of the assured to render such sworn statement of 
oss to the company within sixty days of the date of 
loss (unless such time is extended in writing by the 
conipany) shall render such claim null and void. 

AppraisaL.—In the event of disagreement as to the 
amount of loss or damage the same must be de- 
termined by competent and disinterested appraisers 
before recovery can be had hereunder. The assured 
and this company shall each select one, and the two 
so chosen shall then select a competent and disin- 
terested umpire. Thereafter the appraisers together 
shall estimate and appraise the loss or damage, stating 
separately sound value and damage, and failing to 
agree, shall submit their differences to the umpire; 
and the award in writing of any two shall determine 
the amount of such loss or damage; the parties there- 
to shall pay the appraiser respectively selected by them 
and shall beer equally the expenses of the appraisal 
and umpire. 

PayMeEnT oF Loss.—This company shall not be held 
to have waived any provision or condition of this 
policy or any forfeiture thereof by any requirement, 
act or proceeding on its part relating to the appraisal 
or to any examination herein peered for; and the 
sum for which this company is liable, pursuant to this 
policy, shall be payable sixty days after the notice, 
ascertainment, estimate and satisfactory proof of the 
loss herein required, have been received by this com- 
pany, including an award by appraisers when ap- 
praisal is required hereunder, 

Protection oF SatvacE.—Any act of the assured 
or this company, or its agents, in recovering, saving 
and preserving the property described herein in case 
of loss or damage, shall be considered as done for the 
benefit of all concerned and without prejudice to the 
rights of either party, and all reasonable expenses thus 
incurred shall constitute a claim under this policy. 

Susprocation.—If this company shall claim that the 
loss or damage was caused by the act or neglect of any 
person or corporation, private or municipal, this com- 
pany shall, on payment of the loss, be subrogated to 
the extent of such payment to all right of recovery b 
the assured for the loss resulting therefrom, and suc 
right shall be assigned to this company by the assured 
and receiving such payment. 

It is a condition of this policy that this insurance 
shall not inure to the benefit of any carrier whatso- 
ever but the right of the assured to recover under 
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this policy shall not be prejudiced by any release 
from liability which may have been given to any rail- 
road or other carrier or bailee in any bill-of-lading or 
other contract of carriage or storage, and this com- 
pany concedes to the assured the right to give such 
release; any right of recovery the assured is entitled 
to against said carrier or others shall, by subrogation, 
inure to the benefit of this company upon payment of 
the claim and this company shall be entitled, if it so 
desire, to take over and conduct in the name of the 
assured, the defense of any action or to prosecute any 
claim for indemnity, damages or otherwise against any 
third party. 

CANCELLATION.—This policy shall be canceled at 
any time at the request of the assured; or by the com- 
pany by giving five days’ notice of such cancellation. 
If this policy shall be canceled as hereinbefore pro- 
vided, or become void or cease, the premium having 
been actually paid, the unearned portion shall be re- 
turned on surrender of this policy, this company re- 
taining the customary short rate; except that when 
this policy is canceled by this company by giving 
notice it shall retain me the pro rata premium. 
Notice of cancellation mailed t6 the address of the 
assured stated in the policy shall be a sufficient notice; 
the check of the company, or its agent, when similarly 
mailed shall be a sufficient tender of any unearned 
premium. 

MISREPRESENTATION AND Fraup.—This entire policy 
shall be void if the assured or his agent has concealed 
or misrepresented, in writing or otherwise, any ma- 
terial fact or circumstance concerning this insurance 
or the subject thereof; or if the assured or his agent 
shall make any attempt to defraud this company either 
before or after the loss. 

AcEent.—No person shall be deemed an agent of this 
company unless specifically authorized in writing by 
the company. 

Suit Acarnst Company.—No suit or action on this 
policy, for the recovery of any claim shall be sustain- 
able in any court of law or equity unless the assured 
shail have fully complied with all the foregoing re- 
quirements, nor unless commenced within twelve 
months next after the happening of the loss, provided 
that where such limitation of time is prohibited by the 
laws of the State wherein this policy is issued, then 
and in that event no suit or action under this policy 
shall be sustainable unless commenced within the short- 
est limitation permitted under the laws of such State. 

This policy is made and accepted subject to the pro- 
visions, exclusions, conditions and warranties set forth 
herein or endorsed hereon together with such other 
promcens, exclusions, conditions or warrants as may 
ye endorsed hereon or added hereto, and upon accept- 
ance of this policy the assured agrees that its terms 
embody all agreements then existing between himself 
and the company or any of its agents relating to the 
insurance described herein, and no officer, agent or 
other representative of this company shall have power 
to waive any of the terms of this policy unless such 
waiver be written upon or attached hereto, nor shall 
any privilege or permission affecting the insurance 
under this policy exist or be claimed by the assured 
unless so written or attached. 

Provisions required by law to be stated 
policy: 

ln witness whereof, this company has executed and 
attested these presents; but this policy shall not be 
valid unless countersigned by a duly authorized agent 
of the company. 


in this 


President. 
re ee acy 
esata aig Sidra etary 
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In addition to the adoption of the above con- 
tract the conference adopted three forms em- 
bracing valued fire theft and transportation, 
non-valued fire and transportation and non- 
fire theft and transportation. 

The last mentioned form is as follows: 


PERILS INSURED AGAINST 


(Except as hereinafter provided.) 

(A) Fire arising from any cause whatsoever and 
lightning. 

(B) While being transported in any conveyance by 
land or water—stranding, sinking, collision, burning 
or derailment of such conveyance, including general 
average and salvage charges for which the assured 
is legally liable. p 

(C) Theft, robbery or pilferage, excepting by any 
person or persons in the assured’s household or in the 
assured’s service or employment whether the theft, 
robbery or pilferage occur during the hours of such 
service or employment or not, and excepting also the 
wrongful conversion or secretion by a mortgagor or 
vendee in possession under mortgage, conditional sale 
or tease agreement, and excepting in any case other 
than in case of total loss of the automobile described 
herein, the theft, robbery or pilferage of tools and 


repair equipment. 
EXCLUSIONS 

1. It is a condition of this policy that this company 
shall not be liable for: 

(a) Loss or damage to robes, wearing apparel, per- 
sonal effects or extra bodies; 

(b) Loss or damage which may be caused directly 
or indirectly by invasion, insurrection, riot, civil war 
or commotion, or military or usurped power; 
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2. It is a condition of this policy that it shall be 
null and void: 

(a) If the automobile described herein shall be used 

for carrying passengers for compensation, or rented 
or seased, or operated in any race or speed contest 
during the term of this policy; 
_ (b) If at the time a loss occurs there be any other 
insurance covering against the risks assumed by this 
poser which would attach if this insurance had not 
been effected; 

(c) If the interest of the assured in the property 
be other than unconditional and sole ownership, or jf 
the subject of this insurance be or become encum. 
bered by any lien or mortgage except as stated in 
warranty No, 3 or otherwise Gale hereon; 

(d) It this policy or any part thereof shall be 
assigned without the consent of this company endorsed 
hereon or in case of transfer or termination of any 
intrest of the assured other than by the death of an 
assured, or any change in the nature of the insurable 
interest of the assured in the property described here. 
in, either by sale or otherwise. 


ADDITIONAL CONDITIONS 


This company shall not be liable beyond the actual 
cash value of the property at the time any loss or 
damage occurs, and the loss or damage shall be ascer. 
tained or estimated according to such actual cash 
value, with proper deduction for depreciation however 
caused, and shall in no event exceed what it would 
then cost the assured to repair or replace the same 
with material of like kind and quality; such ascertain- 
ment or estimate shall be made by the assured and 
this company, or, if they differ, then by appraisers as 
herein provided. It shall be optional with this com. 
pany to take all or any part of the property at such 
ascertained or appraised value and also to repair, re- 
build or replace the property lost or damaged with 
other of like kind and quality within a reasonable 
time, on giving notice within thirty days after the re- 
ceipt of sworn statement of loss herein required of its 
intention so to do; but there can be no abandonment 
to this company of the property described. 


The valued form is identical with the non- 
valued form except as to additional conditions, 
which are as follows: 


ADDITIONAL CONDITIONS 


The said automobile described herein (body, ma- 
chinery and equipment) is valued at the sum insured. 

In the event of loss or damage under this policy, 
this company shall be liable only for the actual cost 
of repairing, or, if necessary, replacing the parts 
damaged or destroyed. It shall be optional with this 
company to he oa rebuild, or replace the property 
lost or damaged with other like kind and quality with- 
in a reasonable time, on giving notice within thirty 
days after the receipt of the sworn statement of loss 
herein required of its intention so to do, but there can 
be no abandonment to this company of the property 
described. 

In the event of loss or damage to said automobile 
whether such loss or damage is covered by this policy 
or not, the liability of this company under this policy 
shall be reduced by the amount of such loss or damage 
until repairs have been completed, but shall then 
attach for the full amount as originally written, with- 
out additional premium. 


Automobile Rates and Commissions 

At the annual meeting of the National Auto- 
mobile Underwriters Conference a set of com- 
mission rules for all conferences was adopted, 
with a few minor exceptions, which were re- 
ferred back to the local conferences for action 
and report later to the National Conference. 
The general commission scale adopted is twenty 
per cent and fifteen per cent for brokerage with 
excepted cities, where the commission matter 
was left practically open. 

A new form of rate schedule was adopted to 
displace the list price method. While some 
rates were approved at the meeting, most of 
them were referred back to the local confer- 
ences, which will formulate complete schedules 
and submit them to the National Conference for 
approval. 

Instead of the list price groupings the confer- 
ence agreed to the plan of grading risks accord- 
ing to price and model. 

The classes as made up by the conference are: 

Class A—$3500 and up. 

Class B—$2500 to $3499. 

Class C—$1400 to $2499. 

Class D—$800 to $1399. 

Class E—$799 and under. 

The members agreed upon a definition of yearly 
models. By “this and next year models” shall 
be meant cars which are bought new not more 
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than six months prior to the date that insurance 
is effected. 

“This and last year’s models” shall mean cars 
which were bought more than six but less than 
eighteen months prior to the date when the in- 
surance is effected. 

By ‘“‘last year’s model’’ shall be meant cars 
which were bought more than eighteen but less 
than thirty months prior to the date when the 
insurance is effected. 

In the case of cars older than those defined as 
“last year’s model,” twelvemonth periods be- 
yond thirty months prior to the date when the 
insurance is effected shall govern the classifi- 
cation. 

The foregoing schedules shall be used only 
for pleasure vehicles, as the conference adopted 
separate schedules for trucks, electric cars and 
second-hand vehicles, as well as for the hazards 
involved in loss from tornado, earthquake and 
accidental discharge or leakage of water. 

Appropriate differentials for the different ter- 
ritories are now being worked out and it is ex- 
pected that the new rates and commissions will 
be ready by the first of the year. 

An allowance of fifteen per cent of the manual 
fre rate only shall be made for fire extin- 
tinguishers. 

The conference adopted a_ uniform basic 
policy to which three forms of endorsements 
are allowed to be attached: Non-valued fire 
theft and transportation; non-valued fire and 
theft; valued fire theft and transportation. 
Further details of these policies are found in 
the reprints which appear in another column of 
this isue of THE SPECTATOR. 





Pacific Coast Adjustment Bureau 
Reorganization 

At a meeting of stockholders of the Pacific 
Coast Adjustment Bureau held last week, the 
committee of investigation reported, and a new 
committee was named to work out a plan of 
reorganization. This committee, consisting of 
John T. Fogarty, of the Royal of Liverpool; Ed- 
win Parrish, of the Niagara Fire of New York, 
and Benjamin Smith, of the Connecticut Fire of 
Hartford, has about completed its work, and 
will make a formal report in a few days. 

At the last meeting the directors presented 
their resignations, which were not accepted, and 
V. Carus Driffield, who has been manager of the 
organization during its existence, resigned. It 
was also decided that all employees should re- 
sign, to take effect November 30, and operations 
would be suspended until the reorganization 
plan could be put in effect. 

Some interesting features were brought out 
by the inquiry. The bureau has a deficit of 
$30,000, which is to be made up before the first 
of the year by the stockholders. According to 
Herbert Folger of the investigating committee, 
the deficit seems to be due to the abnormally 
low fire losses of the Pacific Coast for 1916, 
much lower than for the two previous years. 
Thus the bureau was organized on a larger 
scale than required for this condition, though 
its regular income for the former year was 
quite sufficient. Many of the concerns interested 
in the bureau, however, object to being assessed 
to maintain it on the present scale, and the 
future is still in some doubt. 


Will Confer with Agents 
The Southeastern Underwriters Association, 
at its meeting in Washington, took no action 
on the proposed reduction in commissions on 
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unprotected shingle dwellings. The unprofit- 
ableness of the class was discussed and the ne- 
eessity of either an increase in rate or a re- 
duction in commissions shown, but action was 
deferred until a conference could be held with 
the local agents on the subject. 


The Late Edward S. Gay 

News of the death in Atlanta last week of 
Captain Edward S. Gay, veteran Southern man- 
ager for the Insurance ‘Company of North 
America, was a source of grief to many per- 
sons in Richmond, Va., his native home, where 
he had a number of relatives and counted his 
friends by the score. During the latter part of 
the war between the States Captain Gay organ- 
ized and commanded a company of local de- 
fense in Richmond, and in that capacity saw 
service around the capital of the Confederacy. 
His father before him was also head of a mili- 
tary company in Richmond in the days preced- 


ing the war, the command being known as the 


public guard, whose principal duties were to 
serve as guard for the State Capitol and the 
penitentiary. The members are also said to 
have done general police work, there being no 
regularly organized police department in those 
days. 





Fred S. James & Co. Opens Marine 
Branch 

A marine insurance department has been es- 
tablished by Fred S. James & Co., who have 
been appointed Chicago representatives of the 
marine department of the Royal Exchange As- 
surance of England and the United States Fire 
of New York. They will write policies covering 
all forms of ocean marine, war risks, lake and 
inland transportation, tourist and jewelry float- 
ers and other marine coverages. 

The firm has not had a regular marine depart- 
ment heretofore, but owing to the growing 
volume of business and the large number of 
their customers who desire marine.and war risk 
insurance led them to open this department. 
The Royal Exchange has been writing marine 
insurance for a long time, and the United States 
Fire has taken it up since its absorption of the 
Williamsburg City, which wrote marine in- 
surance. 


Wisconsin Bars Some Riders 


Insurance Commissioner M. J. Cleary of Wis- 
consin has issued a ruling prohibiting the use 
of tornado, sprinkler leakage and use and oc- 
cupancy riders in connection with the Wisconsin 
standard fire insurance policy. The official 
ruling holds that the use of such a rider, ex- 
tending the coverage beyond the legitimate 
limits of fire insurance as prescribed by the 
Wisconsin policy, is in violation of law, but the 
rider is permissible if it is in the form of a sep- 
arate contract, provides for a separate consid- 
eration and does not refer to the fire policy in 
any way, except for the description of the risk. 





Rhode Island Makes Changes 


The Rhode Island Insurance Company of 
Providence, in rearranging part of its Western 
territory, has appointed F, G. Fuessel, Jr., of St. 
Louis as representative of the Rhode Island, the 
Nationale, Phoenix and Union fire insurance 
companies of Paris for the States of Missouri, 
Kansas and Oklahoma. R. C. Sherman of Chi- 
cago will represent the companies in Illinois 
and Wisconsin. 
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INCREASED PRODUCTION COSTS 


The Paper Situation Discussed by News- 
paper Publishers 


In reference to an article published in the 
issue of THE SPECTATOR of November 2, 1916, 
we have received numerous communications 
commending our criticism of ‘Increased Pro- 
duction Costs,’ as applied particularly to the 
huge advances lately made in the prices for 
paper. From these are selected for publication 
the following letters: 


{To the Editor of THE SPECTATOR] 


We were much interested to receive your 
marked copy of November 2, commenting on 
the paper situation. The Commercial West ran 
an article on this subject some weeks ago, a 
copy of which we enclose. 

Since your November 2 editorial was writ- 
ten, the Federal Trade Commission has made 
its report showing very exorbitant profits in 
the print-paper industry. Just what will come 
from that report we do not yet know, but it 
would seem that it would have a sobering ef- 
fect on the mills making print paper. If the 
Commission is to follow this up with an in- 
vestigation of the book-paper situation, as you 
state, they will find some interesting develop- 
ments there also. 

We presume you received a copy of Judge 
Moore’s address, or possibly you heard his talk 
in New York on the paper situation. We sent 
an open letter to Judge Moore, which was pub- 
lished in The Advertising News of October 20. 
The reply from the Judge was printed along 
side of this letter. We followed this up with 
another letter sent direct to the Judge, but up 
to date have had no reply. 

Our information through our dealers here is 
that the mill managers are making no effort to 
conceal the fact that they are charging unrea- 
sonable prices for book paper, in order to make 
up for the few years, when the prices were what 
they claim, below the cost of production. 

We also have it directly from the president of 
one of the largest paper concerns here, that 
some of the big fellows in New York are to- 
day getting book paper at six cents and under 
for No. 1 book. Do you know anything about 
that? Any further information you can give us 
on this situation would be much appreciated. 

Yours very truly, 
EDWIN MEAD, 
Editor of The Commercial West. 
Minneapolis, Minn., November 9, 1916. 


{To the Editor of THE SPECTATOR] 

We have been very much interested in read- 
ing the editorial in your November 2 issue re- 
garding the increases in production cost of mag- 
azines; also your notation on the same that our 
co-operation in trying to bring about reason- 
able prices for paper is solicited. 

We have one idea regarding this matter, and 
that is that the hearings to be held in the near 
future by the Federal Trade Commission re- 
garding the increased prices of paper might be 
broadened somewhat to include book paper and 
testimony by magazine publishers. 

As we understand it, the investigation so far 
has covered only the news-print industry, where- 
as the advance in book paper has been just as 
great and not any more legitimate in advance 
than the price of news-print. We believe it 
would be a very good thing to endeavor to have 
the scope of the inquiry broadened and are 
willing to do our share of work in this matter. 

Yours very truly, 
M. B. GATES 
President of The People’s Home Journal. 
New York, November 11, 1916. 


{To the Editor of THE SPECTATOR] 


I am in receipt of the copy of THE SPECTA- 
ToR for November 2, and the marked article 
“Increases in Production Cost.” 

It has just been necessary for me to purchase 
paper for this magazine to protect us during the 
first part of 1917, and I have been compelled to 
pay eighty per cent more than I paid for the 
same paper last year. Furthermore, I have 
been compelled to buy and pay for the paper 
about six months in advance of my require- 
ments, because the mills have been unwilling to 
accept any orders for delivery after January 1. 

Curiously enough, there came into my office, 
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just as I concluded the order for this paper, a 
personal friend who has some pulp wood in 
Maine, which he desires to sell to the paper 
companies. He finds that they are paying the 
same price for pulp that they have paid for the 
last three years, and that no portion of the ad- 
vance in price is shared by the ones who pro- 
duce the pulp. 
Yours respectfully, 
GEORGE Woop CLAPP, 
Editor The Dental Digest. 
New York, Nov. 15, 1916. 
{To the Editor of THE SPECTATOR] 

With reference to the paper situation, I note 
you publishers are hollering your heads off 
about the increased cost of book paper and 
newspaper. Why not include wrapping paper? 

That has increased in many instances over one 
hundred per cent during the past few months. 
We are, of course, but small users compara- 
tively of papers of any sort, but we do issue 
catalogs and we do use wrapping paper. The 
latter, naturally, brings us no return whatever, 
but is an absolute dead loss. 

To get down to brass tacks, our wrapping 
paper cost us in round figures, say, $2500 last 
year, and it will cost us over $5000 this year. 
While this covers an increase in business—the 
increase has not been one hundred per cent. 

Trusting you will continue to follow the mat- 
ter up in the editorial columns of your worthy 
journal, I am, 

Sincerely yours, 
EDWIN A. AMES, 

New York, November 20. Ostermoor & Co. 


Central National Fire, Des Moines 
The Central National Fire Insurance Company 
Ia., was incorporated Novem- 


of Des Moines, 
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ber 5 last, and is expected to be in shape to 
begin business about March 1, 1917, with $500,000 
capital and a like amount of surplus. The com- 
pany will write a general fire insurance busi- 
ness, confining its operations at first to the 
Mississippi Valley States. 

George J. Delmege, who was president of the 
Century Fire of Des Moines several years ago, 
is president of the Central National Fire, and 
T. B. Moore is secretary and treasurer. 


A Correction Concerning the Rossia 

A few weeks ago a paragraph appeared in THE 
SPECTATOR which intimated that a broker en- 
deavoring to secure marine insurance on a cargo 
to Russia found that the rates quoted by the 
different companies showed a*wonderful varia- 
tion. In this connection he said that the Rossia 
Insurance Company named rates below the Eng- 
lish quotations. The Rossia takes exception to 
this statement and THE SPECTATOR is glad to 
make due correction in justice to that company. 
It is a well-known fact that the United States 
branch of the Rossia does a reinsurance busi- 
ness only. 

Agency Changes 

—W. L. Landers, an examiner in the Western de- 
partment of the Royal, has been appointed special agent 
in Minnesota and South Dakota, succeeding E, S. 
Jewell. 

—Fred H. Sabin, State agent for the Commonwealth 


Thursday 


lire in Minnesota, will be transferred to the home ; 
office in New York January 1 as assistant genera] 
agent of the Central department of the North British | 
and Mercantile. 


—P. J. Moriarity, State agent of the Commonwealth | 
in Michigan and Ohio, has been appointed Michigan | 
State agent for the North British, succeeding the late 
W. S. Abbott. Mr. Moriarity was formerly chief clerk | 
of the old Western department of the North British, 


Fire Notes 

—S. A, Olsness is the new Insurance Commissioner | 
of North Dakota. 

—Otto L. Klauss of Evansville has been elected 
State Auditor of Indiana. 

—The Millers National Fire of Chicago is planning | 
to enter the automobile insurance field. 4 

—J. W. Coleman, Indiana State agent of the Ohio © 
Farmers, is retiring from the field after twenty-six © 
years of service, but will retain the title of general 7 
agent. : 

—A reinspection of East St. Louis shows that eighty. 
five per cent of the more than a thousand defects re. 
ported by the recent inspection by the Illinois State 
Fire Prevention Association have been corrected. 

—John M. Thomas has retired as head of the general 
agency of J. M. Thomas & Co. at Dallas, Tex. George 
M. Easley, his partner, has taken over his interests, 
and the firm will be known as George M. Easley & Co, 

—Mutual hail insurance men of Iowa were in session 
in Des Moines last week, talking business and hearing 
speeches and addresses. The Iowa Mutual Tornado 
Association held its annual meeting at Des Moines last 
week. 
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Patronage cannot be compelled, it ~ 


is the voluntary tribute to worth, effici- 
ency, service, and integrity of purpose. 
If you wish to learn the distinct advan- 


tages in representing the NATIONAL _ 


UNION communicate with the Home 
Office or with our Special Agent in your 


territory. He is employed to extenda 


dual service.. He is authorized to offer 


desirable Agents services and facilities: ~-———- 


which have been the backbone of the 


support and co-operation of a great---——. 


Agency force. He will tell you. that 
- the large patronage of the NATIONAL © 
UNION fs the result of equitable treat- 


ment, consistent policy, courteous and expeditious attentio 


all matters entrusted to the Com 
‘sent the NATIONAL UNION abd anima Rly Satsfles” and wes 
“Insurance that Protects.” The Company that helps its Agents 
most is the Company that most Agents represent. More aré 
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(The more we claim im our advertising the more must we 
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AGENTS’ AND INSPECTORS’ 


POCKET BOOK OF FIRE 


ASSOCIATE MEMBER NATIONAL FIRE PROTECTION ASSOCIATION. 
MEMBER PHILADELPHIA ALUMNI, COLUMBIA UNIVERSITY. 


Author of ‘‘Fire Insurance Agents’ and Surveyors’ Pocket book 
of Information” and ‘‘Special Agents’ and Adjusters’ 


An up-to-date and comprehensive work which should be in the 
possession of every Special Agent, Inspector and Local Agent. 
An idea of the broad scope of this work may be obtained by a glance 
at the chapter titles given below, although this list gives no intima- 
tion of the numerous details presented in the book. 


Special Construction and Notes. 


Electric Light and Power Installation. 
Sprinkler Equipment. 


Oils, Varnishes, Benzine, etc. 


There is a copious Index which will enable the reader to locate 
quickly any particular item of information. 


Prices of the AGENTS’ AND INSPECTORS’ PocKET-BooK oF FiRE 
PROTECTION (Bound in Red Russia Leather): 


Per copy, 
12 Copies, = = 


THE SPECTATOR COMPANY 


CHICAGO OFFICE: 
INSURANCE EXCHANGE. 


PROTECTION 


By GEORGE VELTEN STEEB 


Handbook. 


Construction. 


Fire Doors and Shutters. 
Heating. 
Lighting. 


Fire Pumps. 

Fire Pumps and Notes. 

Reservoirs and Other Sources of Water Supply 
for Fire Pumps. 

Other Fire Appliances. 


Oily Waste and Other Spontaneously Combusti- 
ble Material. 

Waste and Rubbish. 

Special Information. 

Watchman and Watchman’s Time Recording 
Apparatus. 

Miscellaneous Information and Tables. 

Hazards. 


$48.00 
$90.00 


= = $2.50 25 Copies, = = 
$24.00 50 Copies, = = 


100 Copies, = = $150.00 





135 WILLIAM STREET 
NEW YORK. 
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